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	CORE COMPETENCIES

of the
HIGH PERFORMANCE

DEVELOPMENT MODEL
	Verification Method
	Competency Code

	1) Technical Skills (also see Position Competencies) including, but not limited to:
	
	

	Infection Control  (i.e. proper standard precautions/isolation procedures – incl. TB precautions)
	
	

	Environment of Care:
	
	

	        - Safety management
	
	

	        - Life safety management/fire protection procedures
	
	

	        - Hazardous material/MSDS/waste management
	
	

	        - Emergency preparedness
	
	

	        - Security management
	
	

	        - Utility systems failure response
	
	

	Emergency Response  (i.e. emergency codes)
	
	

	Information Management:
	
	

	        -  Use of Vista and/or PC software
	
	

	        -  ADP Security
	
	

	        -  Confidentiality of patient & employee information
	
	

	
	
	

	
	
	

	2) Personal Mastery  including, but not limited to:
	
	

	a.  Participates in training and other self development activities.
	
	

	b.  Takes initiative for continuous learning.
	
	

	3)  Interpersonal Effectiveness  including, but not limited to:
	
	

	a.  Listens attentively to others without interruption.
	
	

	b.  Collaborates and works well with others.
	
	

	4)  Customer Service  including, but not limited to:
	
	

	a.  Ensures that daily work and the VA’s strategic direction are customer –centered.
	
	

	b.  Assists customers in making informed decisions.
	
	

	5)  Flexibility/Adaptability  including, but not limited to:
	
	

	a.  Willing to learn new procedures and technology.
	
	

	b.  Looks for better alternatives to the “way we’ve always done it”.
	
	

	6)  Creative Thinking  including, but not limited to:
	
	

	a.  Tries different ways to improve quality  and efficiency.
	
	

	b.  Solves problems creatively.
	
	

	7)   Systems Thinking  including, but not limited to:
	
	

	a.  Understands the roles and  responsibilities of others in one’s work group.
	
	

	 b.  Knows how one’s role relates to others in the organization.
	
	

	8)   Organizational Stewardship  including, but not limited to:
	
	

	Knowledge of mission, vision and values
	
	

	Quality Improvement – takes initiative to seek and suggest improvements in how work is done
	
	

	
	
	

	
	
	

	
	
	


	POSITION SPECIFIC
	VERIFICATION METHOD
	COMPETENCY 

CODE

	
	
	

	*Knowledge of adult growth and development in communication and interaction with patients.
	
	

	*Knowledge of HIV clinical course and available interventions
	
	

	*Adept in interview and counseling of HIV/Infectious Disease patients
	
	

	*Knowledgeable on entitlements available to HIV/Infectious Disease patients
	
	

	*Knowledgeable about the law and HIV/Infectious Disease patients
	
	

	*Practices safe handling of HIV/Infectious Disease specimens
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	EQUIPMENT SPECIFIC
	VERIFICATION METHOD
	COMPETENCY 

CODE

	*Blood drawing equipment
	OB
	S

	*Voice mail
	OB
	S

	PC Use and CPRS
	OB
	S

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


This portion of the checklist must be completed for all staff who have regular clinical contact with patients.  

Competency Assessment of such individuals must address the ages of the patients served and the success with which the staff member produces the expected results of clinical interventions.

	AGE SPECIFIC APPROPRIATE CARE
	VERIFICATION METHOD
	COMPETENCY 

CODE

	YOUNG ADULTHOOD (18 - 39 years old)
	
	

	Accepts chosen lifestyle and assists with necessary adjustments relating to change in health.  Other age specific competencies include:
	OB
	S

	
	
	

	
	
	


	MIDDLE ADULTHOOD (40 - 64 years old)

	Recognizes risk factors related to health.  Copes with concerns expressed by patient. Provides direction and clarification as needed.  

Other age specific competencies include:
	OB
	S

	
	
	

	
	
	


	OLDER ADULT (65 - 80 years old)

	Encourages physical and social activity.  Explains procedures and routines.  Provides reassurances and assistance whenever possible.

Other age specific competencies include:
	OB
	S

	
	
	

	
	
	


	GERIATRIC (80+ years old)

	Provides physical, intellectual and emotional assistance.  Reassures and comforts patient as needed.  Assists patient with self-care as required to encourage as much independent living as possible.  Provides necessary safety measures.   Assists patient to cope with loss, i.e. hearing, vision, death of a loved one.  

Other age specific competencies include:
	OB
	S

	
	
	

	
	
	


COMPETENCY EDUCATION PLAN

	Initial Date of Assessment
	Competency
	**Educational Intervention(s)
	Reassess-ment 

Date
	Competency Code
	Verification Method

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


** Examples of Educational Intervention: course, seminar, independent study, cross-training, web-based curriculum, simulations, etc. 

	VERIFICATION METHOD
	COMPETENCY CODE   (for HPDM competencies)

	OB – Observation
	S – Satisfactorily Meets                   (Area of Strength)

	D – Demonstration
	N –  Needs Review and Practice      (Area for Development)

	V – Verbalization
	

	T - Quiz/Test
	       Supervisor’s Signature____________________________Date________

	DR - Document Review
	      Employee’s Signature________________________________________

	O - Other (Specify)
	Page 1


	VERIFICATION METHOD
	COMPETENCY CODE   (for HPDM competencies)

	OB – Observation
	S – Satisfactorily Meets                   (Area of Strength)

	D – Demonstration
	N –  Needs Review and Practice      (Area for Development)

	V – Verbalization
	

	T - Quiz/Test
	       Supervisor’s Signature                   Date

	DR - Document Review
	      Employee’s Signature                     Date

	O - Other (Specify)
	Page 2



