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	CORE COMPETENCIES

of the
HIGH PERFORMANCE

DEVELOPMENT MODEL
	Verification Method
	Competency Code

	1) Technical Skills (also see Position Competencies) including, but not limited to:
	
	

	Infection Control  (i.e. proper standard precautions/isolation procedures – incl. TB precautions)
	
	

	Environment of Care:
	
	

	        - Safety management
	
	

	        - Life safety management/fire protection procedures
	
	

	        - Hazardous material/MSDS/waste management
	
	

	        - Emergency preparedness
	
	

	        - Security management
	
	

	        - Utility systems failure response
	
	

	Emergency Response  (i.e. emergency codes)
	
	

	Information Management:
	
	

	        -  Use of Vista and/or PC software
	
	

	        -  ADP Security
	
	

	        -  Confidentiality of patient & employee information
	
	

	Performs accurate work in a timely and efficient manner
	
	

	Maintains knowledge and skills through continuing education, journals, and practice
	
	

	Takes responsibility for safety and high quality in the workplaces
	
	

	2) Personal Mastery  including, but not limited to:
	
	

	Takes time to plan each day’s work
	
	

	Participates in training and other self-development activities
	
	

	Participates in evaluations of self, others, and the organization
	
	

	Demonstrates improvement in behavior and skill as needed
	
	

	Invests in personal development and growth
	
	

	3)  Interpersonal Effectiveness  including, but not limited to:
	
	

	Expresses thoughts, ideas, and concerns clearly 
	
	

	Gives courteous, accurate and complete responses

	
	

	Listens attentively to others without interruption
	
	

	Keeps commitments
	
	

	Seeks accurate information (avoids jumping to conclusions)
	
	

	Treats all employees with respect regardless of their level, personality,  culture, or background
	
	

	4)  Customer Service  including, but not limited to:
	
	

	Recognizes co-workers as customers and responds to them accordingly
	
	

	Courteous in all interactions with patients, visitors, and co-workers
	
	

	Highly responsive to requests for help, information and services
	
	

	Listens to concerns of customers and resolves complaints and concerns effectively and promptly
	
	

	Seeks to go beyond what the customer requests and do something extra to be helpful
	
	

	Assists customers in making informed decisions
	
	

	5)  Flexibility/Adaptability  including, but not limited to:
	
	

	Willing to learn new procedures and technology
	
	

	Open to ideas different from one’s own
	
	

	Looks for better alternatives to “the way we’ve always done it”
	
	

	6)  Creative Thinking  including, but not limited to:
	
	

	Demonstrates the willingness and capacity to resourcefully meet internal or external customer needs on the spot
	
	

	Tries different ways of accomplishing a task
	
	

	Suggests ways to improve quality and efficiency 
	
	

	Seeks and listens to the ideas of others
	
	

	Generates new ideas
	
	

	7)   Systems Thinking  including, but not limited to:
	
	

	Able to explain how one’s work contributes to organizational mission
	
	

	Understands the roles and responsibilities of others in one’s work group
	
	

	Acknowledges that sacrifices may need to be made in some areas in order to improve overall performance
	
	

	8)   Organizational Stewardship  including, but not limited to:
	
	

	Knowledge of mission, vision and values
	
	

	Quality Improvement – takes initiative to seek and suggest improvements in how work is done
	
	

	Speaks favorably of the organization and its people, both at work and in the community
	
	

	Provides support to fellow employees in accomplishing mission
	
	

	Takes initiative to seek and suggest improvements in how work is done
	
	

	Builds an atmosphere of trust by being trustworthy
	
	

	Skill in managing workplace issues related to diversity, EEO, discrimination, and sexual harassment (applies to all supervisory and managerial staff)
	
	


COMPETENCY EDUCATION PLAN

	Initial Date of Assessment
	Competency
	**Educational Intervention(s)
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Date
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** Examples of Educational Intervention: course, seminar, independent study, cross-training, web-based curriculum, simulations, etc. 

	VERIFICATION METHOD
	COMPETENCY CODE   (for HPDM competencies)

	OB – Observation
	S – Satisfactorily Meets                   (Area of Strength)

	D – Demonstration
	N –  Needs Review and Practice      (Area for Development)

	V – Verbalization
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